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Disclaimer/Disclosures

• The term physician and/or clinician well-being is used throughout this talk, but 
this content can be extrapolated and applied to other populations in healthcare. 
• Dr. Palamara is the Director of the Center for Physician Well-being at MGH and 

shares some internally-located resources in this talk. Please reach out directly for 
more information about these resources – kpalamara@partners.org.

• Dr. Palamara is the Physician Lead for the American College of Physicians 
Coaching Services and is paid for this work. 
• To ask a question during this talk, email your question to 

COVIDproviderinfo@health.ny.gov. We will do our best to address these at the 
end!

mailto:kpalamara@partners.org
mailto:COVIDproviderinfo@health.ny.gov


Community 
Phases of 
Disasters

Shared with permission from Josh Morganstein, MD

DeWolfe, D. J. (2000). Training manual for mental health and human service workers in major disasters. (D. J. Nordboe, Ed.) (2nd ed.). SAMHSA. Retrieved from 
https://files.eric.ed.gov/fulltext/ED459383.pdf

Gladwell, M. (2000). The Tipping Point: How Little Things Can Make a Big Difference. Little Brown & Company. New York, NY.



Risk Factors for Healthcare Workers

Somasundaram and van de Put 
(2006). Management of Trauma 
in Special Populations after a 
Disaster. J Clin
Psychiatry;67(suppl 2):64-73
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DISASTERPRE POST

Norris, F. H., Friedman, M. J., Watson, P. J., 
Byrne, C. M., Diaz, E., & Kaniasty, K. (2002). 
60,000 disaster victims speak: Part I. An 
empirical review of the empirical literature, 
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Shared with permission from Josh Morganstein, MD



Healthcare Workers Risk
• Exposures
• Extreme workloads
• Moral dilemmas
• Rapidly evolving practice environment that differs 

from what they are familiar with
• Uncertainty – PPE, clinical care guidelines, safety, 

future
• Fear about your own health or the health of 

someone in your home

• Worrying about loved one’s, financially and 
medically

• Feeling useless at home when we can’t be at 
work

• Feeling stress at work when we are needed at 
home

• Lack of humanity in the workplace (physical 
touch, facial expressions, individual identity

JAMA. 2020;323(21):2133-2134. doi:10.1001/jama.2020.5893 

Time Magazine https://time.com/5817435/covid-19-mental-health-coronavirus/



For Leaders: 
Where to 
Start

JAMA. 2020;323(21):2133-2134. doi:10.1001/jama.2020.5893





Ask, Listen, Acknowledge

• Seek to understand (ie – ask!) anxieties and fears before developing 
approaches. 
• Leaders should ask team members “What do you need?” and make every 

effort to address those needs. 
• Don’t have to have all the answers 
• Will feel their voice and expertise are included in the conversation

• Don’t outsource gratitude – say thank you, express gratitude & appreciation, 
share their value with them.
• Managing the pandemic together is a priority

JAMA. 2020;323(21):2133-2134. doi:10.1001/jama.2020.5893; Annals Int Med 2020 https://doi.org/10.7326/M20-1033

https://doi.org/10.7326/M20-1033


Lead with Empathy

• Begins with self – you can’t expect to have 
compassion for others if you do not have self-
compassion!

• Normalize a wide range of emotions.
• Not the time for tough love – assume everyone is 

doing the best they can with the resources they 
have at their disposal.

• Express gratitude & appreciation.
• Include and empower emerging leaders. 
• Develop your perspective and use this to create 

meaning for others.
• What could the future look like? Engage others in 

this conversation.

Photo credit: http://eng.cepsmn.org/empathy-is-the-most-important-leadership-skill-needed-today/



Structuring 
Your 
Response

Acad Med. 2020 Apr 21 : 10.1097/

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7176260/




Variety is Essential

• There is no one-size fits all to 
psychosocial support

• Develop an evidence-based 
menu of interventions tailored 
to various workplace settings 
and provide guidance to help 
others choose from their 
options.

Annals Int Med 2020 https://doi.org/10.7326/M20-1033

https://doi.org/10.7326/M20-1033


Measure

• To understand the impact of COVID on clinician well-being throughout 
subsequent phases, we need to measure its impact.
• AMA Coping with COVID-19 Caregiver Survey - https://clinician.health/
• Mayo Physician Well-being Index – Free in many professional societies 
• Ideas from CultureAmp - https://academy.cultureamp.com/hc/en-

us/articles/360013679579-Welcome-to-the-COVID-19-Employee-Wellbeing-
survey-template

https://clinician.health/
https://academy.cultureamp.com/hc/en-us/articles/360013679579-Welcome-to-the-COVID-19-Employee-Wellbeing-survey-template


For Leaders 
to Consider 

Through 
Subsequent 

Phases



Feeling Alone? 

Here are several resources to support you and get you started: 
• AMA Quick Start Guide: 

https://app.svwps.com/americanmedicalassociation/ama/covid19/index.ht
ml
• National Academy of Medicine:  https://nam.edu/initiatives/clinician-

resilience-and-well-being/clinician-well-being-strategies-during-covid-19/
• American College of Physicians: https://www.acponline.org/practice-

resources/physician-well-being-and-professional-fulfillment

https://app.svwps.com/americanmedicalassociation/ama/covid19/index.html
https://nam.edu/initiatives/clinician-resilience-and-well-being/clinician-well-being-strategies-during-covid-19/
https://www.acponline.org/practice-resources/physician-well-being-and-professional-fulfillment


Shifting Gears to Individual Well-being

Photo credit: https://www.acc.org/latest-in-cardiology/articles/2020/06/01/12/42/feature-the-urgency-of-clinician-well-being-during-the-covid-pandemic





The Going Home 
Checklist From 
NHS



Physical Distance ≠ 
Social Isolation!!

• Share a good story!
• This connects us while boosting happiness, 

creativity, and open-mindedness in both 
parties. 

• Allows you to re-live the experience and 
unpackage what was great about it. 

• The listener gets a chance to experience your 
positivity and are also reminded of their own 
positive experiences. 

• Reach out and talk to someone!
• The next time you are busy or overwhelmed 

at work, consider talking to someone about 
something non-medical for just a few 
moments, rather than burying yourself 
further in your work.

• This actually INCREASES efficiency and 
productivity!

Soler-Gonzalez et al Front Psychol. 2017; 8: 1475. 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5581877/


Have a positive mindset!

• It is ok to be afraid, in fact, we should be! The trick is in the mindset!
• When you aren’t sure how to act or what to do, ask yourself, “what would my 

positive role model do”?
• When you are really overwhelmed, focus on the baby steps and put one foot in 

front of the other. Ask yourself, “what is the next thing I need to do?” 
• Consider this quote from Mark Twain – “Courage is not the absence of fear, it is 

acting in spite of it.”



When things aren’t 
going well,

1) Consider the need 
behind the feeling

2) then focus on how 
that need can best be 

addressed



Ask Yourself, What Does Resilience Mean to 
Me, and How Can I Connect With That?
• What are your strengths? When have you used them well?
• What has gotten you through hard times before? 
• What are you grateful for?
• What makes you feel good? What fills your tank?
• How can you ask for help? What are your needs?
• How can you use your energy in ways that are serving you?
• If things were going well, what would that look like? What does better look like? 







Healthcare Provider/Physician Wellness

• The state is partnering with the Kate Spade New York Foundation and Crisis Text 
Line to provide a 24/7 emotional support service for frontline healthcare workers 
• Text NYFRONTLINE to 741-741 to access these emotional support services
• New York State-regulated health insurers will be required to waive cost-sharing, 

including deductibles, copayments and coinsurance, for in-network mental health 
services for frontline essential workers during COVID-19



Mental Health Resources

• NYS Mental Health Helpline 1-844-863-9314

– The helpline is staffed by specially trained volunteers, including mental health 
professionals, who have received training in crisis counseling related to mental 
health consequences of infectious disease outbreaks, typical stress reactions, 
anxiety management, coping skills, and telephonic counseling 

• MSSNY Peer to Peer (P2P) Program for Colleagues 
– Email P2P@mssny.org to be connected to a peer supporter or call 1-844-P2P-PEER 

(staffed M-F 8:30-5). 

mailto:P2P@mssny.org


Healthcare Provider 
Well-being Resources 

MSSNY AAFP

ACP AAP

NAM AHRQ well-being
AHRQ burnout

AMA NIH

IHI Stanford

https://www.mssny.org/MSSNY/Practice_Resources/Physician_/Physician_Burnout_Library_.aspx
https://www.aafp.org/news/focus-on-physician-well-being.html
https://www.acponline.org/practice-resources/physician-well-being-and-professional-fulfillment%C2%A0
https://www.aap.org/en-us/advocacy-and-policy/aap-health-initiatives/physican_health_wellness/Pages/default.aspx
https://nam.edu/search-results/?keywords=PHYSICIAN+WELL-BEING&searchpage=0
https://search.ahrq.gov/search?q=well-being
https://search.ahrq.gov/search?q=burnout
https://www.ama-assn.org/search?search=well-being
https://search.nih.gov/search?utf8=%E2%9C%93&affiliate=nih&query=burnout
IHI
https://wellmd.stanford.edu/


Questions?

kpalamara@partners.org


